TONG CONG TY LAP MAY VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMAS Poc 1ap - Tw do - Hanh phuc

ié: /CT-HPQT Bim Son, ngdy  thang 04 nim 2017

\ ‘ BAO CAO
Vé Vi§c: Thu’c hién D¢ an tai cau tric va nang cao nang luc ,quén tri
COng ty co phan Lilama 5 giai doan 2012-2015 va dinh hudéng dén nam 2020

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Can ctir NOi dung diéu chinh D¢ 4n tai ciu tric va nang cao nang lyc quan tri
Cong ty co phan Lilama 5 giai doan 2012-2015, dinh huéng dén nam 2020 da
duoc DPai hoi dong c6 dong thuong nién nam 2016 thong qua;

Can ctr két qua thuc hién dé an tai cau trac. Hoi dong quan tri Cong ty cd
phan Lilama 5 xin bao Pai hoi dong c6 dong thudng nién nam 2017 vé ket qua
thuc hién D& an tai cdu tric va nang cao ning luc quan tri Coéng ty co phan
Lilama5 giai doan 2012-2015 va dinh huéng dén nam 2020 nhu sau:

1. Tinh hinh thye hién @2 4n tai cAu tric dén ngay 31/12/2016:

e T4i ciu triic nganh nghé kinh doanh:

Cong ty C6 phan Lilama 5 dang thuc hién 10 trinh tai ciu tric nganh nghé
kinh doanh, trong d6 tap trung, chuyén sau Tong thau (EPC) vé linh vuc (Dién
than, thuy dién, Phong dién, Dién khéc...) va duy tri hoat dong san xuat trong linh
vuc bao tri, bao dudng cac Nha may san xuat cong nghiép, xay lap cac cong trinh
duong day va tram bién ap.

e Tai céu tric s& hiru:

Trong ndm 2016 Cong ty cd phén Lilama 5 da thuc hién dugc viéc tang von
dieu I¢ tir 50.000.000.000 dong Ién 51.497.910.000 dong thong qua hinh thirc phat
hanh c6 phiéu dé tra c6 tirc nam 2015.

e T4i cdu tric tai chinh:

D3 hoan thanh viéc tai co cau khoan vay dau tu Nha may que han tai Ngan
hang SHB.

_ baban dau gia cong khai, minh bach phan tai san Nha cira, vat kién tric gan
lién trén dat cia nha may san xuat vat li¢u han LILAMA.

~ Cong ty da thanh 13p Ban thu hoi cong ng' dé thu hoi von va giai quyét dit
diém céac cong trinh, du 4n ng dong kéo dai.

e Tai cau triic quén ly sip xép, to chirc lai cac don vi trong Cong ty:

- P sap nhap Ban Y té vao phong T chirc hanh chinh

- bé sap nhap Doi cong trinh Lap may 5-3 va Doi lip may thanh Xi nghiép
sura chira va Lap dat thiét bi.
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e Tai cau truc quan tri:

Cong ty ¢ phan Lilama5 da hoan thi¢n mdt s6 nd1 dung vé€ cong tac Tai cau
truc quan tri, cu thé nhu sau:

- Sira di Diél} 1é T6 chuc hoat dong cuia Cong ty theo Luat doanh nghiép nam
2014 c6 hiéu luc ke tir ngay 01/07/2015.

- Dé sua ddi bod sung, xay dung mdi va ban hanh ap dung thuc hién mdt )
quy ché quan 1y nhu sau:

+ Quy ché quan 1y, sir dung xe phuong tién di lai

+ Quy ché quan 1y str dung vt tu, xe may thiét bi thi cong

+ Quy ché vé tuyén dung, quan 1y, sir dung lao dong va mot sé van dé lién quan

+ Quy ché quan Iy tai chinh

+ Quy ché giao khoan chi phi phuc vu thi cong doi cong trinh

+ Quy ché b6 nhiém, bo nhiém lai, diéu dong, tir chirc, mién nhiém chirc ddi
voi1 can bd cua Cong ty.

+ Quy dinh vé hé thdng thang bang luong, phu cip luong va tiéu chuin chirc
danh cua Cong ty.

+ Quy dinh vé viéc tra lwong cho can b lanh dao, quan ly va CBCNV cac
phong ban chirc nang Cong ty.

+ Noi quy lao dong

e V& tai cAu triic ning cao chit lwong ngudn nhén hre:

Muc tiéu huéng dén nang cao ning suat lao dong va hiéu qua san xuét kinh
doanh: Cong ty da ra soat, danh gia chat lugng ngudn nhan lyc hién c6; da lap ké
hoach dao tao, dao tao lai theo hudng uu ti€n vao nhan sy cua cac nhom linh vyc
nghé nghiép c6 tac dong 16n dén hiéu qua va ning suit lao dong.

- Trong nam 2014 - 2015 két qua dao tao, dao tao lai nhu sau:

~ tba t6 chirc 01 10p (thué gido vién) dao tao ning cao trinh d6 ngoai ngir
tieng Anh cho 30 nguo1 can bo k¥ thuét, can bd quan 1y tai Cong ty.

+ D3 td chuc (tu de}o tao) 02 16p dao tao lai cép do han 2G — 3G cho 50 tho
han; 01 16p dao tao lai cap d6 han 6G cho 60 tho han.

2. Nhiém vu ké hoach nim 2017:
e Tii cdu tric nganh nghé kinh doanh:

Cong ty Co pl}én Lilama 5 tiép tuc thuc hién cong tac tai cdu trac nganh nghé
theo dinh huéng Tong cong ty.

e Tii ciu triic doanh nghiép:

- Tai cau tric s6 hiru:

Tim kiém cac nha dau tu chién lugc dé chuyén nhuong phan von dau tu coa
Tong cong ty Lap may Viét Nam tir 51% von diéu 1€ xudng con 36% Von diéu 1€.
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- T4i cdu tric tai chinh:

T&i cAu tric phan tai san, diy chuyén may moc, thiét bi san xuat que han.

e Tai cAu tric quén Iy va quan tri::

- Sira d6i va hoan thién cac ndi quy/quy ché/quy dinh quan 1y, quan trj theo
Luat Doanh nghiép nam 2014.

- Thanh 1ap Bo phan quan tri rui ro.

- Tiép tuc sip xép, co cdu lai cac phong ban, doi cong trinh cho phu hop véi
tinh hinh hoat dong san xuat kinh doanh cua Cong ty.

Trén day bao céo :[huc‘hién Thuc hién Dé 4n tai ciu tric va nang cao nang
luc quan tri Cong ty c6 phan Lilama 5 giai doan 2012-2015 va dinh hudéng dén
nam 2020.

Kinh trinh dai h¢i thong qual!

TM. HOI PONG QUAN TRI

Noi nhan: CHU TICH
- Nhu trén; *
- HDbQT, BKS;

- Luu HPQT.

Tran Van Mao
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